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1. Event Management and Coordination
Estimated Budget: ¥5 Crore

Professional event management services: ¥2 Crore

Coordination with international and national teams:
¥50 Lakhs

Event scheduling, registrations, and logistics: #1
Crore

Administrative expenses: ¥1 Crore

Contingency for unplanned event management costs:
¥50 Lakhs

2. Venue and Infrastructure

Estimated Budget: 8 Crore

Rent or construction of skating venues: ¥5 Crore

Renovation and maintenance of existing rinks: #1
Crore




Installation of temporary structures (seating, tents, etc.): 75 Lakhs
Venue branding and decoration: ¥50 Lakhs

Venue lighting and sound systems: ¥75 Lakhs

3. Technical and Sporting Equipment

Estimated Budget: ¥3 Crore

Procurement of competition—standard roller skating equipment: 1 Crore
Timing and scoring systems: ¥75 Lakhs

Equipment for referees and officials: ¥50 Lakhs

Technical inspection and maintenance: ¥75 Lakhs

4. Hospitality and Accommodation
Estimated Budget: ¥5 Crore

Accommodation for international and national participants, officials, and
dignitaries: ¥3 Crore

Food and beverage arrangements: 1.5 Crore

Transport facilities (airport transfers, venue commutes, etc.): 50 lakhs

5. Marketing, Promotion, and Publicity

Estimated Budget: ¥3 Crore




Digital marketing campaigns (social media, websites, etc.): 75 Lakhs
Print and media advertisements: 1 Crore

Promotional materials (banners, posters, flyers, etc.): 50 Lakhs
Press conferences and media events: ¥25 Lakhs

Event merchandise and souvenirs: #50 Lakhs

6. Security and Safety

Estimated Budget: ¥2.5 Crore

Deployment of security personnel: ¥1.5 Crore
Medical facilities and first aid: ¥50 Lakhs

Fire safety and emergency management systems: #50 Lakhs

7. Ceremonies and Cultural Events

Estimated Budget: 2 Crore

Opening and closing ceremonies: ¥ Crore

Cultural performances showcasing Indian heritage: 50 Lakhs

VIP arrangements and protocols: #50 Lakhs

8. International Liaison and Compliance

Estimated Budget: ¥50 Lakhs




Coordination with Asian and International Skating Federations: #25 Lakhs

Compliance with international standards and regulations: 25 Lakhs

9. Volunteer Management

Estimated Budget: ¥50 Lakhs

Recruitment and training of volunteers: ¥25 Lakhs
Volunteer uniforms and kits: #15 Lakhs

Volunteer incentives: ¥F10 Lakhs

10. Miscellaneous and Contingency
Estimated Budget: #1 Crore
Miscellaneous operational expenses: ¥50 Lakhs

Contingency fund for unforeseen expenses: 50 Lakhs

Total Estimated Budget: T30 Crore
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